
Contact Mindy with any
questions

mindy.gillespie@yunextraffic.com
(760) 717- 2042

November 10th - 12th 

Springhill Suites
110 North Myers St.
Oceanside, CA,
92054

2025 CHANNEL
PARTNER
MEETING

AGENDA
Tuesday, November 11th

INFORMATION

9:00 am - 9:45 am Welcome & Kick-off

Wednesday, November 12

Enforcement

Welcome Reception
Dog Leg Brewery

1347 Keystone Way, Suite A
Vista, CA 92081

Monday November 10th
4:00 pm - 8:00 pm

Innovate & Deploy: Building Solutions Together

9:45 am - 10:15 am FY 25 Results

10:15 am - 10:45 am Break

10:45 am - 12:15 pm Blade Controller

12:15 pm - 1:15 pm Lunch

1:15 pm - 2:15 pm Fusion/Adaptive

2:15 pm - 2:45 pm Break

2:45 pm - 3:45 pm Yutraffic Studio

3:45 pm - 4:45 pm Connected Vehicle

9:00 am - 9:30 am

9:30 am - 10:15 am Marketing

10:15 am - 12:15 pm Innovation Challenge

10:15 am - 11:15 am Floating Break

1:15 pm - 2:15 pm Customer Support and Project
Excelence

2:15 pm - 2:45 pm Break

2:45 pm - 3:15 pm Legal and Compliance

3:15 pm - 3:45 pm Quality and Operations

3:45 pm - 4:30 pm FY26 Vision and Plan

4:30 pm - 5:00 pm Closing Remarks

12:15 pm - 1:15 pm Lunch

*This event is optional—feel free to drop by whenever it works
for you and stay as long as you’d like. It’s a relaxed opportunity
to connect and catch up before we dive into the full agenda.

6:00 pm - 9:00 pm Awards Dinner

*Agenda Subject to Change


